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MEMORANDUM FOR: Deputy Director for Support

THROUGH s Exscutive Offiomr to the DI/S

SUBJECT : Midosreer Training Pregram

REFERENCE :  Aetiem Memorendwe: MNo. A-388, ded 25 sune &, Iy
BEx. m.w;

1. This namorencte iz for yomr information only.

2, In the referenced Actics Mesorandu, the Emecoutive Direntor- .
Comptroller set forth criteris for sgency-wide understanding and \
action on the Midcareer Treiming “rogram. n that Memorandum he AN
directed all Career Services to:

a. Thoughtfully anc meaxdngfully examine and
evaluate all of their 08-13 persamnel for a Midsareor
Program,

b. Comsider, in the sacly stages of the Program,

recmtly promoted G8-1L persannel betwsen 35 and
hvmo!m.

¢, Comwider fndivicuals vho have demonstrated
potantial to be oventually promwted to Grade (815 or
kigher. These povesans slso mmut be in the 35 to LS
ge group.

d. Prepare, immpdistely upon ssloction, & !fid-
earcer Developmantal Progran, of not more than five
yoars, for each individuel.

3. Purther, & Mideareer Exscutive Devulopment Course was
established whish midcareer selegteis could stitend. It was unde--
stood that not a1l could enrcll Baohpse of Znability to oomduct
suffisient Cournpes. Selsetior for the Course was io be made fro
thoee GS-13's who have demonstratod the potuntial for promotion -o
63~15 and above, and who most likely would he assigned to axecutive
or managerinl responsibilitiss at sonior lavels,
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mont Programs for the chosen indiviivals, total
requirensnts iz natwrally sloe. 'ﬂmmﬁmwd&wi’m%ﬂ
various Career Boards are aitichel. 7o push action axi msintain
a follow-up, I will ek all Offiees to advise me quarterly of their
y:mm. Progress for each (ffise to date is showm on ladeled
attaclments,

5. Undoubtedly, Mr. Baiid, as Chalmman of the Training
Selection Boaxrd, and Mr. Kirkpateick will ask for Progress Repowis
a8 tine goes an. The Director of Pursemmwl, who now repressmts rou
on the Training Selection Bomd, telsphoned and asked for data.
Fortunately, the statistics wre avadlable.

6. xéutmmwwu%w,mmtmmm
cur prograss at ny tdme. If you have any mugpestione
Iﬁllamsd:hmmm‘ 1If you will retarn the attached
material, I will use it for further refereane and consclidation
with other five year plans whem racoived.
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rv‘ﬁ or ! : :i-ﬂﬁ!‘
Deputy Director ;or Suppert

Attschments
As stated I-ch.

SA-DD/S:RBJH/ms (14 Dec 6l)
Distribution:

Orig - Addressee, w/Atts (for return to Senior Training Officer, DD/S)
1 - DD/3 Chrono, w/o Atte
1 - DD/5 Subject, w/o Atts ./

Approved For Release 2003/09/04 *’CIA-RDP84-00780R000600250012-8



